2007 AAPS PRESIDENTIAL GOALS

GOAL #1: PROGRAMMING

Utilize local universities/pharma resources for seminars/programs.
Incorporate D3I and Q X’ ology into programming.
Support joint meetings with NIH, FDA.

Annual Meeting

o0 Charge AMPC to take afresh look at program content and format, including
special focus on offerings for students and academic members.

0 ldentify additional opportunities for Annual Meeting improvement.

National Biotechnology Conference

0 Conduct acomplete analysis of program content, format, conference name,
attendance and location.

Distance L earning

o0 Develop an effective distance learning program, including identification of
globalization opportunities.

GOAL #2: PARTNERSHIPS

Strengthen relationships with other associations and the FDA to enhance scientific
depth and overall quality of programs and member benefits.

Continue to develop and expand the Career Services program through partnering and
strategic outreach, to provide enhanced professional development programs, services
to members, and postdoc/student specific career links.

GOAL #3: PUBLICATIONS

Provide an updated Publications Tactical Plan for AAPS’ two e-journalsin
accordance with Finance Committee and Executive Council recommendations.
Help define and support D3I and Q X’ ology publication efforts.



GOAL #4: WEBSITE

Assess information and service offerings on AAPS Pharmaceutica to create atactical plan
aimed to maximize member value and to support growth of international e-subscribers:

0 Evaluate the content/services that are being offered exclusively to members
versus that which is available to the general public and provide
recommendations for changes.

0 Upgrade/enhance research information search and delivery technology to
include new, updated sources of reference and scholarly research information.

o0 Implement threaded discussion/chat rooms for focus groups and discussion
groups.

0 Support and promote the use of AAPS MemberNet as the primary online
networking tool for members.

GOAL #5: STRATEGIC VISIONING

Finalize the strategies to implement recommendations from the section strategic
visioning process.

Include the integration of D3l and Q X’ ology into programming, services, fellowship,
and partnership opportunities.

Develop and implement communication of strategic initiatives to AAPS members.

GOAL #6: STUDENT OUTREACH

Add five (5) new student chapters to AAPS, two of which will be international.
Visit at least twenty (20) student chapters by AAPS staff, leadership and Visiting
Scientist Program participants.

Encourage joint (regional) meetings of student chapters and schedule EC |leaders as
speakers at these events.

Develop a plan to address the issue of scientific training in pharmaceutical sciences.



